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Dear Creditors, Colleagues, Customers, Partners and Shareholders, 

Let me begin this letter by expressing my deepest gratitude to all those who stood by the Company and had faith in us despite the many challenges faced by PBG in 2013. Your commitment, support, patience and concern often helped the Management Board to make the right decisions, which is anything but easy given the Company's current circumstances. 
Our current ability to maintain financial liquidity gives hope that the Company will be able to continue as a going concern in the future, which – in the Management Board's opinion – would be beneficial to the Company and the Creditors alike. To this end, the Management Board is implementing a restructuring programme, which is to help reach an arrangement with the Creditors, in parallel with efforts to maintain and revive PBG's position in the oil and gas construction industry and to grow the Group's presence in the power construction segment, with the growth led by RAFAKO. 
In 2013, we were compiling the list of creditor claims, which is not final yet. The year was also a time of negotiations with Creditors, which, after having entered into a more detailed phase, gathered momentum and are on track to attaining the ultimate goal – an arrangement. In our 2012 petition for insolvency with arrangement option, we proposed two scenarios for the arrangement, including partial repayment of the Creditors' claims, reduction of part of the financial debt, and conversion of claims into PBG shares. The Management Board made every effort to file the revised Arrangement Proposals and the draft Restructuring Agreement with the Court on September 30th 2013. According to these documents, the Creditors will be divided into seven groups for the purposes of satisfaction of their claims, depending on the category of interest they represent and the type and size of their claims. 
Concurrently with optimising our internal organisational structure, asset base and debt, we are actively looking for new contracts, which would enable the Company and the Group to continue operations and seamlessly deliver on our future arrangement with Creditors. 
At present, the PBG Management Board's long-term goals remain unchanged and include:
· to restructure the portfolio of assets unrelated to PBG's strategic segments, i.e. the oil and gas segment and the power construction segment, 
· to divest the PBG Group companies' property development and other investment projects,
· to gain potential access to profitable contracts in the power construction sector through the cooperation with RAFAKO; 
· to win new contracts in the strategic oil and gas segment. 
Despite its difficult legal status, PBG has been making every effort to secure new contract awards – 2013 was the first year of operation of PBG oil & gas Sp. z o.o. (POG), which has received additional contributions to equity from sources other than PBG but remains fully-controlled by the Company. POG's structure allows it to draw on PBG's experience while avoiding the burdens affecting the parent company. The PBG Group entered 2013 with an order book worth PLN 5.9bn. At the beginning of 2014, the figure was PLN 5.5bn, of which PLN 3.2bn was RAFAKO's share in a contract for the construction of generating units at the Opole power plant, which has been subcontracted to an entity outside the PBG Group. In 2013, we were also busy adjusting RAFAKO's structure in anticipation of new projects in power construction. A RAFAKO-led consortium of contractors is part of Poland's largest-ever construction project worth PLN 11.5bn, VAT-inclusive, which envisages the construction of two power generating units with a total capacity of 1,800 MW at Elektrownia Opole (PGE). The consortium is also focusing its efforts on securing the contract for the construction of a new generating unit at the Elektrownia Jaworzno III power plant (Tauron). Last year, we successfully completed the Lubiatów-Międzychód-Grotów oil and gas production facility for PGNiG. At present, we are continuing work on other large contracts − the Wierzchowice Underground Gas Storage Facility (PGNiG), which is at the commissioning stage, and the LNG terminal in Świnoujście (Gaz System). Under an annex signed to the latter contract in 2013, its completion deadline was extended until December 30th 2014 and the contract price was raised to PLN 2.37bn. PBG is also making strenuous efforts to close the contracts left by the Group companies that were placed in liquidation. 
I strongly believe that our recent experiences will make a positive difference in our future endeavours to secure new contracts because now more than ever we are aware of the risks and threats inherent in our business, and taking responsibility for the commitments we make is of paramount importance to us. 
On behalf of the entire Management Board, I would like to assure you that we will take everything it takes to ensure that PBG and its Group companies recover from the distress they are in, to once again create added value for all our shareholders. 
I am truly convinced that an arrangement with creditors will enable the Company to continue in business and to protect the interests of its Creditors, as well as the important interests of the wider society. I also believe that 2014 will mark the beginning of recovery for the PBG Group and the entire construction industry. 
Paweł Mortas

President of the PBG Management Board

Wysogotowo, March 21st 2014
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